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Overcoming Challenges 

Current challenges involve the financial pains of our organization being a startup. With very little 
savings, we are not able to afford large down payments on venue spaces or provide flexibility with 
vendor fees. We are also not able to pay our co-organizers for their time and effort as we wanted to 
keep vendor fees as low as possible for the first event.  

We anticipate future challenges with the changing political climate. Unfortunately, safety is a factor we 
must consider for future events, as violence against the LGBTQ+ community is common. Funding for 
hiring a team of individuals dedicated towards the security of the event would be ideal. It is important 
that the security team is not affiliated with a police department because of the violence and terror police 
have subjected our community.  

Plans Towards Further Inclusivity 
 

With success, we would like to open a $1,000 scholarship fund for vendors that aren’t able to afford the 
fee. Our past market had vendor fees ranging from $20 to $50 depending on the booth size and 
location. We aim to keep vendor fees affordably priced at $50 or less.  

Additionally, we would like to use income to purchase supplies that will make our markets even more 
welcoming and accessible. This would include ear plugs, additional disposable masks, fidget toys, 
name tags, a braille labeler and an ASL interpreter as needed.  

To make the space more accepting of neurodivergent people, we would like to use funds to rent a room 
in addition to our market space that will be designated as a “quiet zone” where participants can go to 
relax and take a break from a loud and overstimulating environment.  

  
 

 
 

 

 




