
 

 

____________________________________________________________________________________________________________ 
Academic Affairs Committee Minutes  

Via Zoom 
Tuesday, October 13, 2020 | 1:00 – 2:00 pm  

____________________________________________________________________________________________________________ 
 

Committee members:  
Amy Quan Barry (Creative Writing); Peggy Choy (Dance); Susan Cook (Mead Witter School of Music); Barbara Gerloff (School of 
Education Dean’s Office); Lea Jacobs (Communication Arts); Carolyn Kallenborn (Design Studies); Teddy Kaul (Art History); Dan 
Lisowski (Theatre and Drama); Sarah Marty (Bolz Center for Arts Administration); Gail Simpson (Art); Sofía Snow (OMAI/First Wave); 
Mary Trotter (Interdisciplinary Theatre Studies); Sarah Wells (Center for Visual Cultures); Kate Hewson (DotA); Sue Zaeske (DotA);  
Dominique Haller (ex officio, DotA/The Studio); Heather Owens (ex officio, DotA/IARP) 
 
Absent:  
 

Item Follow-up 

Welcome and Introductions 
 

 

Review Academic Affairs Committee Charge 

See accompanying document entitled <20-21_AAC_Charge_and_Policies> 

• The Academic Affairs Committee (AAC) makes recommendations to the Division of the Arts. 
The AAC is charged with providing oversight of the Integrated Arts course subject listing, 
reviewing new Integrated Arts course requests, reviewing and ranking Interdisciplinary Arts 
Residency Program (IARP) proposals, and addressing questions related to arts instruction 
across all departments at UW-Madison. 

• The AAC is a critical avenue for gathering input, feedback, and suggestions from arts 
departments and units across campus. 

 

 

Division of the Arts Updates 

• DotA is virtually hosting the 2020 a2ru (Alliance for the Arts in Research Universities) national 
conference, Land & Equity: The Art and Politics of Place October 15-30, 2020. The Chancellor 
recorded a welcome video touting the arts at UW and the Provost will be hosting a session 
for arts leaders. 

• The fall 2020 Interdisciplinary Arts Residency Program (IARP)’s artist in residence is Michele 
Byrd-McPhee with Duane Holland as the lead faculty. Exciting events are being planned. Ten 
students are enrolled in the “Hip-Hop Culture, Women & the World” course. The spring 2021 
artist in residence will be Litza Bixler with Li Chiao-Ping as lead faculty. 

• The Studio moved to Ogg Hall in August while the spaces in Sellery Hall are being renovated. 
The fall co-curricular programming is virtual and well attended. The current occupancy at The 
Studio is 92.2%, which is the highest of any Residential Learning Community. 

• The call will go out soon for the Creative Arts Awards. Almost double the award money is 
available due to fund balances. There will also be a new Anonymous Fund award for graduate 
students. Sue has been soliciting input from departments with graduate programs on how 
best to structure this award. 

• Madison Early Music Festival (MEMF) will be moving to the new administrative home of the 
Mead Witter School of Music. This will allow greater synergies between the MEMF program 
and resources and the students, faculty and academic staff. The transition is underway, 
announcement coming in January 2021.  

• Wisconsin Film Festival (WFF) is undergoing a pilot year in the administrative home of 
Communication Arts. At the end of the pilot year, Communication Arts will vote on whether  

 

https://www.a2ru.org/events/2020-a2ru-annual-meeting-2/
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https://iarp.wisc.edu/events/category/byrd-mcphee/


 

 

to become the permanent administrative home for WFF. If Communication Arts decides not 
to be the administrative home, a new home will be sought by June 30, 2022. This was a 
mutually desirable change for WFF and DotA. 

• The next step for DotA after the departure of WFF and MEMF is to sharpen the Division’s 
purpose and mission, to ensure DotA is running programs that meet the needs of our 
academic stakeholders, and to provide clarity on the scope of activities. The Division will 
continue to emphasize the power of the arts in the service of social justice. Sue has solicited 
feedback from stakeholders and is synthesizing the gathered information. The Provost is 
working toward filling the Director’s position. Sue will be asking the campus arts community 
about the appetite and bandwidth for reprising an Arts Council to discuss arts priorities and 
issues for advocacy purposes.  
 

IARP Structure 

See accompanying document entitled <IARP 2021-22 Proposal> 

• The IARP program has grown since its inception in 1998 and the bar is raised with each 
residency. Residencies now include multiple public events, multiple guests, and a course 
where students are involved in creating a final event. This requires more planning work and 
quality control. The impact is great for the community, but changing student demands are 
decreasing enrollment. Less money goes toward the artist salary because there are more 
guest artists and event expenses. There are no cost of living increases and the funding is also 
tapering off. 

• One residency per year would allow more time for events and planning, time to build a 
student cohort and create connections between the artist and campus departments. Fall 
would co-curricular with events to build interest and familiarity with the artist. Spring would 
be the course and the final event. 

• Feedback is generally positive for moving to one residency per year. Additional comments: 
o Agree fall events would help build interest. DotA would need to ensure the program 

doesn’t balloon further creating more work for the artist, lead faculty, and staff. 
o Administrative tasks once a year instead of twice would be positive. The artist would 

be more available to be a guest speaker in classes. The artist would have more time 
to connect with more people on campus. 

o Concern about the proposal deadline with this change. Should this be pushed out to 
2022-2023? 

o IARP can be a diversity pipeline for new faculty. Allows for departments to get a 
year-long tryout with potential new faculty.  

o Would one year be more challenging for artists to commit to than a semester? Can 
artists put their career on hold? Answer that this needs more thought, but artists 
already spend a lot of time preparing for their residency. Some artists have had 
trouble finding housing for six-month periods, one year would be easier. DotA will 
need to consider how physically present the artist needs to be. There is some room 
for the artist to travel for exhibitions or other demands for their career. 

o How can we accommodate artists who have children and childcare needs if they are 
moving here? How else can we make a longer residency more accessible? 

o This plan would bolster spring enrollment. Concern that there are many unknowns 
about the 2021-2022 year. Will the residency be in-person, online, hybrid? 

o What about using summer for orientation and introduction of the artist? 
o Many resident artists are not professors and need support with Canvas and other 

UW tools and requirements. Need to think about the role of the lead faculty partner 
and grad student support.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Create a sample budget 
that compares a one-
year residency to the 
current two/year model. 
 
Gather data on other 
artist-in-residence 
programs, specifically 
the stipend, gauging 
how it relates to the 
prestige of the program. 



 

 

Degrees and Certificates Website 

• Please review information about your academic programs at https://arts.wisc.edu/arts-at-
uw/degrees-and-certificates/. This is the only list that includes all arts degrees and 
certificates on campus. The page has high traffic volume. We want to ensure that this 
information is correct and up to date.   

 

 

Send corrections to Kate 
Hewson copying Rachel 
Niles by October 20. 

 

Department/Program Updates 

• Theatre and Drama welcomed three new faculty, Megan Reilly (Lighting Design), Neil Mills 
(Scene Design), and Baron Kelly (Acting) who has a joint appointment with DCS. 60% of 
department classes are still in person. 

• Creative Writing will become a faculty of four with the retirement of Jesse Lee Kercheval. 
Writing works well in an online format. Classes are often small and so faculty notice more 
when students are struggling with life outside of class. Program is making plans to support 
students after the election. Launching Wisconsin Wednesdays, a virtual reading series 
featuring Wisconsin authors and UW Alums who are promoting new books. This event has 
been reaching a larger geographic audience than would be possible in person. 

• Interdisciplinary Theatre Studies’ switch to virtual learning has been relatively smooth. 
Matriculated five students this fall, but two deferred. 

• Design Studies’ shift to virtual learning was ok for interior architecture, but more challenging 
for textile design due to the hands-on nature. Center for Design and Material Culture is 
sponsoring lectures that are also reaching more virtually than in person. 

• Art History’s transition to remote has been pretty seamless. Welcomed new faculty member 
Daniel Spaulding (Global Modern and Contemporary Art). National discussion on reducing 
grad admissions, but UW moving forward with admissions. 

• Mead Witter School of Music welcomed new faculty member Conor Nelson (Flute). Mariana 
Farah will begin as Director of Choral Activities in Fall 2021. New Hamel Music Center has 
provided larger spaces for socially distanced instruction. Students are hungry to work 
together in ensembles, but respecting current guidelines. 

• Art Department launched a new graphic design certificate and expanded BFA program with 
focus in graphic design. Welcomed new faculty member Katie Hudnall (Woodworking). 

• Center for Visual Cultures hosted first remote event last week with Allyson Nadia Field. 
Launched new website. 2020-2021 annual theme is “Vulnerable Bodies: In the Wake of the 
Human.” Underwent an academic review last year which resulted in changes to bylaws, 
courses, and teaching rotations. 

• Bolz Center for Arts Administration dealing with the loss of Sherry Wagner-Henry in May. 
Sarah Marty, Rebecca Buckman, and John Surdyk named interim Co-Directors. Worked on 
designing curriculum over the summer for the new masters program in Arts and Creative 
Enterprise Leadership. Taking advantage of Zoom to bring in speakers from all over the 
country. 

• OMAI/First Wave shift in leadership in DDEEA. Last eight months spent in crisis response 
mode. Moving forward with a virtual Passing the Mic Festival October 26-31 which is 
historically a huge recruitment tool for First Wave. A lot of undergrads are still looking for 
majors. Reach out to Sofía to partner on pre-college and on-campus undecided recruitment. 

• Dance holding hybrid and online classes. Andrea Harris is the new chair. Heather Good is the 
new Department Administrator. Accreditation in the spring by National Association of 
Schools of Dance (NASD). Sponsoring IARP artists Michele Byrd-McPhee this fall and Litza 
Bixler in the spring. 

• Communication Arts has undergone big changes under filmmaking. Welcomed new faculty 
Aaron Greer (Media Production). Production program is in a time of transition. Main issue 
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during the pandemic is getting students access to equipment. Harder for students to get a 
crew together.  
 

Wrap-Up and Adjourn 

 

 

 
Next meeting scheduled:  Tuesday, November 10, 2020 | 1:00 – 2:00 pm 
 
Upcoming Division events (https://artsdivision.wisc.edu/events/) 

• 2020 a2ru National Conference, October 15 - October 30  

https://artsdivision.wisc.edu/events/
https://artsdivision.wisc.edu/event/10-15-2020/

